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ark Murphy, in his book 

Hundred Percenters, aims to 

challenge the notion that a 

happy employee is a motivated and 

productive employee. In his research 

of 500,000 employees and leaders, 72% say they 

aren’t giving 100%.   

So, how do we get the best, 100%, out of 

employees on a regular basis? Moreover, how do 

you become a 100% Leader?  One key concept I 

found provocative was the idea of setting HARD 

goals.  In the book, the idea of SMART goals 

(Specific, Measurable, Achievable, Realistic and 

Time bound) are said to be limiting and safe. 

Instead, he makes an argument for leaders to 

challenge their employees by cooperatively setting 

HARD goals…goals that challenge the employee 

to reach further, be innovative, and gain new 

KSA’s.  I found this to be a very intriguing 

concept and it resonated with me.  

Mark uses HARD as an acronym saying that goals 

that help create “Hundred Percenters” are: 

Continued on page three – Hundred Percenters 
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Understanding The Cost 

Of A ‘C’ Team 

o comprehend the cost of a ‘C’ 

team, it is important to understand 

what a ‘C’ team is. ‘C’ team 

members are unhappy in their position 

within an organization, are unfulfilled 

and, more often than not, disengaged. A 

team member exhibiting these characteristics has a 

negative effect on team morale and motivation, 

resulting in poor work performance. 

Integrating Existing Team Members into ‘A’ 

Teams 

To make improvements to employee morale, 

increase job performance, and ultimately to net an 

increased profit, begin by restructuring the 

members of the organization. An employee 

assessment is a crucial part of this strategy. The 

purpose of the assessment is to select areas and 

roles best suited to individual employees.  

Characteristics Included in the Assessment 

Process 

� Experience 

� Intelligence 

� Skills 

� Behaviors 

� Attitudes / Values 

An employee’s experience for a managerial 

position may look good on paper, but having the 

right experience does not always directly correlate 

with having the proper attitude or behaviors 

needed to become a success in the position. 

An effective employee assessment delves into 

what motivates the employee in life, both 

personally and professionally. 

 Continued on page two – ‘C’ Team Cost 
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Continued from page one – ‘C’ Team Cost 

Motivated employees are happier, work harder, 

and strive to succeed. 

Analyze Employee Competence 

After completing the assessment, 

analyzing employee competence is 

fundamental. Look for high 

proficiency in the job skills needed 

to maintain high performance within 

the organization.  These include: 

� Personal Accountability/Accountability for 

Others 

� Developing/Influencing/Leading Others 

� Self-Management/Self-Starting 

� Team Work/Interpersonal Skills 

� Conceptual Thinking/Objective 

Listening/Empathetic Outlook 

� Conflict Management/Problem Solving 

� Continuous Learning/Goal 

Achievement/Results Orientation 

� Planning and Organization/Decision 

Making 

� Diplomacy and Tact/Flexibility/Resiliency 

� Customer Focus 

‘A’ team members must possess the qualities and 

job skills needed to work as a productive team 

member, implement self-management, and to keep 

pace with a growing organization.  

After analyzing the assessment, use the resulting 

data to ascertain whether existing employees fit 

into the currently vacant positions. Restructure 

positions and terminate employees if needed.  

In some cases, an employee may already hold the 

best position for them and the organization. 

Consider which factors motivate them and add 

motivating responsibilities to their job 

descriptions. Adjusting positions to fit employees 

will encourage them as well as maintain high 

employee retention rates. 

These twenty-three skills are recognized 

universally and are integrated into many 

organizations as part of the employee training 

process. 

Continued on next column – 

Tailored Employee Training Programs 

Employees and job positions are not one-size fits 

all. While assessments are used to place and hire 

employees, they are also used to benefit employee 

training programs. Personalizing 

training programs saves an 

organization both time and money 

while keeping the employee 

undertaking the training both 

stimulated and motivated. 

After hiring the right employee for 

the job, the assessment should be used to create a 

training program based on individual needs. 

Assessment analysis provides organizations with 

the strengths and weaknesses of each existing and 

potential employee. The assessment also 

highlights particular skills that the employee 

possesses. Implementing these skills in training 

and in the workplace is a highly motivating factor 

for employees and leaves them with a sense of 

being valued. Employees that feel justified in 

adding value to an organization strive to perform 

at their best and achieve to their 

fullest potential. 

The Results 

Eliminating C teams is a highly 

effective strategy that is cost 

effective and performance 

boosting.  Possessing the 

knowledge of how an existing employee works 

and what motivates them to do so, is valuable 

information that can be used to build an ‘A’ team. 

‘A’ teams consist of individual team members that 

work well together, and benefit from the skills and 

experience each possess. An ‘A’ team member 

will step forward when another team member is 

struggling and use their job skills to teach and 

motivate. The whole team draws on each other’s 

strengths and make up for their weaknesses; real 

teamwork. �� 

Written for us by our associate Gary Sorrell, Sorrell Associates, 

LLC. Copyright protected worldwide. All rights reserved.  

 

“Teamwork is so important that it is virtually 
impossible for you to reach the heights of your 
capabilities or make the money that you want 

without becoming very good at it.”  

~ Brian Tracy 
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Continued from page one – Hundred Percenters 

o Heartfelt – they exist to serve something bigger…Heartfelt 

goals are noble goals and serve something bigger and more 

important than just putting money in yours or the company’s 

pocket. They enhance the lives of someone besides me – 

customers, the community, etc. 

o Animated – they’re so vividly described and presented that 

not reaching them would leave us wanting…You can create a 

picture in the minds eye of the outcome and you can vividly 

feel how great it will be to achieve 

the goal. 

o Required – they’re as critical to our 

continued existence as breather and 

water…The goal is critical to the 

success of the department, company, 

etc.  

o Difficult – They’re so hard they’ll 

test every one of our limits…I will 

have to learn new skills and leave 

my comfort zone to achieve the goal. 

Setting HARD goals may not make you the most popular leader. It 

can help you be a more inspirational and motivating…a 100% Leader.  

Being a 100% Leader means working to keep employees in the 

Hundred Percenter zone. Setting HARD goals is only one of the key 

concepts described in the book in order to be a 100% Leader. Others 

include how to deal swiftly with toxic employees, eliminating 

demotivators, creating accountability with constructive feedback and 

much more. 

Mark’s concepts reinforced some practices for me while challenging 

others with provocative new models to make me a better leader and 

coach.  I’ve already started using some of these models in my own 

work with my employees and with my clients. 

It’s a quick read and well worth your time.�� 

 
 

Quick Tip – 

Reserve 30 to 60 minutes each day to work on an upcoming project. 

Benefit: You’ll head off last-minute chaos – and relieve stress – by 

completing important tasks before they become urgent.  

Source: Garry Mitchell, Dun & Bradstreet Business Education Services, Dun & 

Bradstreet Corp. Foundation, 711 3rd Ave., New York, NY 10017 

 
 

“A pessimist sees the difficulty in every opportunity; an optimist sees the 
opportunity in every difficulty.” 

~ Winston Churchill  

Focus on Problems to 
Improve Your Service or 
Product 

Work on low-ranking problems. 
It's very likely that the most 
important issues are being taken 
care of by everyone, so they 
become generic. What you're 
looking for are problems that you 
can solve that others are not 
dealing with. They will often be 
lower-ranked problems, but 
annoying enough to be 
noticeable. For instance, in dog 
food, top- ranked problems such 
as a well-balanced diet and taste 
are handled by most products. 
But lower-ranking problems, such 
as #17, dogs have dirty teeth, and 
#16, dog food smells bad, are still 
ranked high considering the 
annoyance and likelihood ratings. 
This gives you a place to start 
positioning your product to carve 
out a new territory. The technique 
doesn't work well with 
emotionally-driven products, but 
it's a good place to start to do 
your homework. 

Source: Kevin Clancy and Robert 
Shulman, authors of The Marketing 
Revolution: A Radical Manifesto for 
Dominating the Marketplace 
HarperCollins Publishers 
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Exceptional Leaders... 

Align Their Body With Their Intentions 

he way you carry yourself has an impact on how you are perceived by others. Your "bearing" can convey 

confidence, poise, decisiveness and openness. It can also convey arrogance, aloofness, indecisiveness and 

powerlessness.  

Your posture also can have a significant impact on your internal state. Are you ambitious, full of energy, or are 

you listless and resigned? How you carry your body will influence your moods and what you can achieve. 

Concave chest, stooped shoulders, slow movements, and shallow breathing can lead to disempowered states, 

while erectness, deep breathing, sureness of movement can be empowering.  

When you shift how you hold your body, new behaviors become possible. 

Thought Provoker  

 Do you move through the world with confidence? 

 Do you stand tall? 

 What does your posture say about you to others?  

 When you observe another, do you make judgments based on how they hold their body? Others do so 

with you.  

 Have you tried to shift your mood by changing your posture, how fast or slow you walk, or perhaps 

how you sit in meetings.  

~ Copyright protected by author Bruce M. Anderson. Reprinted with permission.  Thinking Partners Inc.713-882-5285 

 

SScchheedduullee  ooff  PPuubblliicc  CCoouurrsseess  
The following courses are being offered to the public by Harmony Coaching & Consulting. Click on the 
associated link for more information on the program or to register.  

Course Title Date(s) Time 
For More 

Information/Registration 

SHRM Learning System® is the 

preparation course for the HR 

Certification Exam 

(Every other Saturday) 

Feb 8 thru 

Apr 30 
8:30am - 4:00pm www.cbu.edu/shrm 

The Coaching Clinic® is a two-day 

workshop for executives, managers 

and leaders to experience and learn 

coaching skills and competencies.  

TBD  TBD www.harmonycc.net/coaching-clinic.php 

Leading at the Speed of Trust™ is a 

two-day workshop for anyone 

interested in increasing revenues, 

decreasing costs, 

enhancing/repairing relationships, or 

improving their credibility with 

employees or customers. 

TBD TBD Email: info@harmonycc.net 
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