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Coaching Skills For 
Leaders 

he old command and control 
style of leadership isn’t working 
like it used to; collaboration and 

relationships are the new currency.  
Coaching has become one of the 
new ‘buzz words’ of the new 
millennium and is quickly taking 
shape as one of the new leadership 
and management ‘technologies.’   
Many organizations, researchers and 
leaders have identified coaching as a critical 
leadership and management competency. In 
addition, employees are asking more and more for 
coaching. So, how do you, as a manager and 
leader, stay on the forefront of these new 
technologies. How does an ‘old dog’ learn some 
new tricks?  Why and how do you need to include 
coaching as a part of your‘tool box?’ 
First, let’s make sure we’re all on the same page 
as to what coaching is. Coaching is a professional 
discipline and skill set, which incorporates 
literally hundreds of specialized skills, principles, 
concepts, practices and nuggets of wisdom.  

Continued on page two – Coaching Skills 
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What You Are Is As 
Important As What You 

Do: Honesty, Ethics, 
Parenting  

f you aren't honest with the rest of 
the world, how can you hope to be 
honest with yourself? Honesty 

isn't what you say you believe; it's 
what you model, encourage, reward 
and let happen every day.  
Come with me for a moment to 

Oklahoma. One of my friends, proud father Bobby 
Lewis, was taking his two little boys to play 
miniature golf. "It's three bucks for you," the 
attendant drawled, "and three bucks for any kid 
who's older than six. They get in free if they're six 
or younger."  
Bobby said, "Well, Mikey's three and Jimmy's 
seven, so I owe you $6.00." The attendant looked 
surprised. "Hey mister, do you like throwing your 
money away? You could have told me the big one 
was only six and saved three bucks. I wouldn't 
have known the difference."  
"Yes," Bobby said, "but the kids would have 
known the difference." Daring to take 
responsibility for your own life requires 
truthfulness and honesty in all your dealings, both 
with yourself and with others. As an individual or 
a company, what you do in private is as important 
as what you do in public.  
─ Reprint permission granted by: Patricia Fripp, CSP, 
CPAE PFripp@Fripp.com, 1-800 634-3035 
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As A Leader –  
Do You Practice Good 

Coaching Skills? 
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Continued from page one – Coaching Skills 

The overall purpose of coaching, in the workplace, is 
to enhance performance, action, creativity, 
momentum and transformation. Additionally, 
coaching is: 

• The process of equipping people with the tools, 
knowledge, and development opportunities they 
need to be effective in their commitment to 
themselves, the company, and their work.  

• An employee/client-driven 
alliance that is focused on 
what that individual needs to 
become their "best self" and to 
contribute their "best fit" and 
talents.  

• A process that promotes shifts 
in thinking and behavior.  

Why Use Coaching in the Workplace? 
Successful organizations like Hewlett Packard, IBM, 
MCI and others have recognized that managers must 
be able to coach their employees and each other, and 
have included coaching in their management and 
leadership development. Coaching has been 
identified by these organizations as a critical 
leadership and management competency. 
Coaching skills build and enhance team and work 
group performance, motivate sales production, 
improve management and leadership, and promote 
diversity awareness and the leveraging of talent.  
Climate of Change: Coaching promotes creativity, 
breakthrough performance and resilience, giving 
individuals an effective way to flow and operate 
within an environment of continuous change. By 
enabling behavioral shifts, coaching allows projects 
and people to move forward immediately and with 
less effort. Change in business today is often not 
linear, and requires quick shifts into entirely new 
models. True coaching supports people in quick 
shifts needed to meet changing business demands. 
Employee Retention:  Coaching supports 
employee's professional development and 
satisfaction, which keeps valued employees in the 
company. Today's culture is one where employees 
are in charge of their own career. By helping them 
develop and grow, you will encourage them to use 
their newfound talents to give back to your 
company. Successful coaching adds value to 
employees, who then add value to their 
organizations by giving their best.  

Continued on next column – 

Employees want to be happy, productive and 
innovative, and coaching creates the environment 
where this can happen. Coaching also supports 
diversity by recognizing every employee’s 
uniqueness. Research and experience shows that 
employees perform better when positively coached, 
rather than being constantly evaluated. Researchers 
have also seen that people with more positive 
attitudes are more likely to succeed in their jobs and 
careers. Coaching fosters more positive employee 
attitude as a key component of development, and 
enhances positive attitude through positive support. 
Employees who are coached to perform rather than 
managed to perform are more committed to and 
invested in the outcomes of their work and 
achievement of organizational goals. 
Maximize Training: Successful organizations have 
also discovered that on-going training of the 
workforce is necessary to remain competitive. 
However, without coaching, training loses its 
effectiveness rapidly, and often fails to achieve the 
lasting behavioral changes needed. Coaching 
provides not only a context for feedback, but also a 
process to support changed behavior. While training 
is an "event", coaching is a process, which is a 
valuable next step to training to insure that the new 
knowledge actually gets put into place. 

How Do Managers Coach in the Workplace? 
Firstly, successful managers and leaders today are 
developing coaching skills in order to support and 
enhance employee performance and development. 
Secondly, managers with coaching skills also "peer 
coach" each other, as a key way to provide each 
other with support and guidance in challenging 
environments.  Finally, managers in a 360º feedback 
situation may "coach up" by coaching their superiors 
to enhance their own ability to lead and manage. 

How do Managers and Leaders Develop Effective 
Coaching Skills and Competencies? 
Managers and leaders develop their competency in 
coaching by:  
1. increasing their awareness of coaching and its 

benefits, and "buying in" to the concept and 
process;  

2. educating themselves on coaching concepts and 
tools;  

3. identifying their own coaching style and skill 
level, and learning to identify others’ preferences 
for being coached;  

Continued on page three – Coaching Skills 
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Continued from page two – Coaching Skills 

4. practicing coaching using the best coaching tools and their own 
strengths; and continuously improving and installing their coaching 
competency through feedback and on-going coaching. 

The best workplace coaches are those who understand and develop their 
own coaching style, rather than following a cookie cutter approach, who 
know how to "flex" their style to coach others, and who can use the 
coaching process and concepts effectively through understanding and 
skill development. 
The argument for developing coaching skills is becoming clearer and 
clearer in today’s organizations. Those that become good coaches will 
likely progress up the corporate ladder more quickly than those that 
don’t. Are you willing to sit by and continue model the same leadership 
practices of the past or are you ready to take a step towards improving 
your performance and those that work with you? 
If 2007 is your time, check out Harmony’s new program, The Coaching 
Clinic®. In the Coaching Clinic®, you will develop 4 primary coaching skills, 
and learn how to apply them to our proven 5-step coaching process. Our 
January 25 & 26 session at the Crescent Club in Memphis, TN is open to 
the public. Discounts are available for registrations prior to 12/31/06 and 
class size is limited so visit our website at 
www.harmonycc.net/coachingclinic.asp today.  

─ Written by Cynthia Calluori and edited by Bill Burtch and printed with 
permission from Corporate Coach U Inc. 

 

Benefits Of Planning 
he benefits of planning are many. Planning helps prioritize your 
activities. You already know that you will be wearing several 
“hats” and that the functions you’ll perform under each are 

different. It is easy to get bogged down in the seemingly urgent 
activities and overlook important, even critical ones. Planning helps 
you to see beyond the immediate issues and focus 
on the desired outcome. This will help to ensure 
that the day-to-day activities are in line with the 
long-range objectives and vision. It will help you 
to avoid getting involved in seemingly endless 
crises, and even prevent crisis-stimulated activities 
that seem to be important and necessary, but in fact 
may not be either. With this understanding, you are 
better able to focus your energies on getting where 
you want to go. A comprehensive plan is the most important tool you 
can utilize to build a successful business. 

♦♦  Do you have your plan ready for next year?  
♦♦  Does everyone in your company know the top 5 goals for the 

coming year? 
♦♦  Are all of your goals written down and tracked? 

─ Adapted from Strategic Thinking & Business Planning. Copyright protected. 
Resource Associates Corporation 

Charting the U.S. 
Labor Market  
The Department of Labor's 
Bureau of Labor Statistics 
website gives you plethora of 
information on the current state of 
the labor market in the US.  
Information including the previous 
month's unemployment rate, 
changes in employment and 
workforce levels, to name a few. 

This information is available on a 
national and regional basis as 
well.  And, if you’re interested in 
looking at the trends over the 
years, this great site gives you 
the past 10 years as well. 

You can also get detailed 
economic information as well. 

Check out the Bureau of Labor 
Statistics website at 

http://www.bls.gov/home.htm 

Or the Current Population 
Statistics Page at 

http://www.bls.gov/cps/home.htm 
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Is ‘Offshoring’ Waning? 
or years, the United States and some other developed countries have been sending jobs to less-developed 
countries. In most cases, the motivation has been cost-savings…almost always in labor costs. It was assumed 
that workers in the receiving countries would be able to perform the work at least as effectively as the workers 

who had held the jobs for years – sometimes for decades. Manufacturing jobs shifted overseas, along with 
administrative, back-office, coding and design, and information technology positions.  

Recently, because of the difficulty of finding qualified workers in the home country, jobs have moved to other 
countries. Employers in the United States, the United Kingdom, Australia, Canada, 
and New Zealand, for a few examples, have found the task of hiring skilled workers 
increasingly difficult. When competent workers are not available in the home country, 
employers will seek workers with those abilities in other countries.  

Thousands of jobs are moving overseas while there are still people in their home 
countries eager to take those positions. Unfortunately, it has become too expensive to 
train workers in the higher-wage home countries – especially when employers can 
easily hire people with the capacities they need. When people can not be found in the 
host country, employers will find a way to recruit workers from other countries. Host 
countries, obviously, have to educate and train their own workforces.  

Many employers who have ‘offshored’ jobs are having second thoughts. Cultural issues, quality problems, 
employee turnover, communications (language) difficulties, and competence problems are clouding the sunny 
skies of ‘offshoring.’ Customer complaints are now joined by employee complaints in the host countries. 
Increasing challenges are pushing employers to slow the flow of jobs overseas and to begin bringing jobs back for 
efficiency and stakeholder satisfaction. Even stockholders are questioning whether the alleged cost savings are 
justified.  

As the jobs return, more employment opportunities will be created. Many will be filled by people who held them 
before; others not. What’s important is that we will create more jobs at home, competing for more qualified talent 
to perform the work. This growth will happen in the midst of a shortage of skilled labor.  
© Copyright From "The Herman Trend Alert," by Roger Herman and Joyce Gioia, Strategic Business Futurists. 

  

SScchheedduullee  ooff  PPuubblliicc  CCoouurrsseess  
The following courses are offered by Harmony Coaching & Consulting in a public forum.  Follow the 
links to register or find out more information. 

  
Harmony Coaching & Consulting is in the business of maximizing human talent for individuals and organizations 
in various industries. We accomplish this through the analysis, design and implementation of Human Resource 
Programs, Professional Development Training, Personal Executive Coaching and Assessments.  
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Course Title Date(s) Time For More Information/Registration 

The Coaching Clinic January 25 &26 
2007 

 
8:30 – 5:30 www.harmonycc.net/coachingclinic.asp 

Essentials of Human 
Resource Management 

February 15 &16   
2007 

 
9:00 – 5:00 www.coned.memphis.edu 

Coaching & Counseling 
Skills 

April 20, 2007 
 

9:00 – 5:00 www.coned.memphis.edu 

www.harmonycc.net/coachingclinic.asp
www.coned.memphis.edu
www.coned.memphis.edu



