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8 Steps on Giving 

Positive Feedback 
  

Giving positive feedback to your 

employee(s) is a great way to 

boost morale, increase 

productivity, loyalty, and 

attendance, and help retain good 

talent. With today's job market 

opening up, employees who are 

exceptionally talented at what they 

do can be difficult to retain if they 

don't feel that they are being 

valued by the company. Helping 

your employees feel valued can be 

as simple as giving genuine 

positive feedback. I add the word genuine in there 

because we can all go around saying 'great job,' 

but we really need to mean it... or at the very least 

make it sound like we mean it. 

Here are a few tips to giving genuine positive 

feedback: 

1. Be Specific. Provide specifics of what you 

are praising them for. Don't just say, 'hey, 

thanks,' be specific about what you are 

giving them feedback about. 

2. Be Direct. Be direct in how you give the 

feedback. Don't beat around the bush. They 

shouldn't have to try to figure out what 

you're trying to tell them. 

3. Frequency. Give feedback frequently. Not 

just a couple times a year when reviews 

come around, but do it then, too. It is said 

we need to provide positive to negative 

feedback in a ratio of 5:1 for the feedback 

to feel balanced. 

4. Appropriate Recognition. Give 

feedback appropriate for the type of 

recognition deserved. If it's a small 

success then a simple comment would 

suffice; however, if it's a huge success, 

then a larger recognition may be in order 

(ability to come in late / leave early one 

day, throw a party, etc.) 

5. Say 'Thank you'. This is 

probably one of the easiest suggestions to 

do consistently. The 'please' and 'thank 

you' phrases can go a long way with any 

employee. 

6. Extra Accommodation. 
Accommodate their personal needs and 

let them know that it's because they are 

doing a great job at ___. Remember to be 

specific. 

7. Wording. Change up the wording you use. 

Using different wording can help with the 

genuine nature of the feedback. 

8. Peer Recognition. Give positive feedback 

in front of other superiors as appropriate: 

Let your employee be praised in front of 

your peers. This will increase his or her 

morale as well. 

Positive feedback can, and will, go a long way 

when done correctly. It may take a while to get 

used to giving positive feedback, but once you get 

in the habit of it, you'll find it much easier to 

continue doing on a regular basis. 

Don't forget that there's also feedback for 

improvement, which should also be addressed on a 

frequent basis with any employee. However, when 

you have to give feedback for improvement, 

always end on a high point by letting them know 

what they have done well. This will help the 
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employee feel better about changing what they 

aren't doing correctly. However, I have never 

found a situation where giving feedback for 

improvement in front of other employees 

(superiors or otherwise) is a good idea. 

Article Source: 

http://EzineArticles.com/?expert=Kristy_M_Lope
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Schedule of Public Courses 

The following courses are being offered to the public by Harmony Coaching & Consulting. Click on the 

associated link for more information on the program or to register.  

Course Title Date(s) Time 
For More 

Information/Registration 

SHRM Learning System® is the 
preparation course for the HR 
Certification Exam 
(Every other Saturday) 

September 26 – 
December 5, 2015 

8:30AM – 4:30PM 
http://www.cbu.edu/shrm 

 

The Coaching Clinic® is a two-
day workshop for executives, 
managers and leaders to 
experience and learn coaching 

skills and competencies. 

October 6 & 7 8:30AM – 5:00PM 
www.harmonycc.net/coaching-

clinic.php 

 

 “Forget past mistakes. Forget 
failures. Forget everything except 
what you’re going to do now and 
do it.” 

~ William Durant 
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