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Top 10 Ways To Develop 

And Retain The Right 

People 
1. Identify talents required for the job. 

Find candidates who display those talents 

identified for the job. Get the right 

people with the right talent in the right 

place at the right time.  

Talents + Skills and Knowledge = 

Behavior = Outcomes 

2. Be clear on outcomes required. By 

studying the best employees achieving 

outcomes it is then possible to identify the 

behaviors displayed which are their strengths (a 

combination of talent, skills and knowledge).  

3. Hold employees accountable for their 

outcomes. Each employee should be aware that 

outcomes will be measured. According to research 

more than 50% of employees cannot agree to 'I 

know what is expected of me at work.' To increase 

this number it is essential that some form of 

measure is introduced.  

Continued on page two – The Right People 
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Curb ‘Talent Slippage’ At 

Your Company 
Develop Your Best Employees 

hat do your best employees want 

from their jobs? Most often, they 

want to keep on growing. When 

your focus fades on developing your 

best employees, their enthusiasm and 

commitment fade, too. Your best 

employees are top performers who value 

and seek growth, challenge, and 

advancement. They seek these rewards 

anywhere – either inside your company 

or someone else’s. Talent slippage happens when 

your best and brightest walk out the door! 

Reducing talent slippage in your employee ranks 

is rising in importance because replacing talented 

employees is becoming even more difficult. You 

already know that serious employee shortages are 

on the horizon as a result of massive workplace 

retirements (Baby Boomers) and insufficient 

numbers of qualified replacements (Generations X 

and Y).  

However, this does not begin to address the larger 

challenge of replacing your best employees with 

new top talent who can carry on where they left 

off! 

Is your company at high risk for talent slippage? 

Take a moment to evaluate what your company is 

doing to develop and engage the interests of your 

most valuable employees. Here are four questions 

you can ask that will readily reveal where you 

need to focus: 

1. Who are your best, and therefore your top 

performing, employees? 

 Do you have a list for each department?  

Continued on page two – Talent Slippage 
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Continued from page one – The Right People 

4. Teach employees the difference between 

talents, skills and knowledge. Each person has 

talents unique to them and the way to stand out is 

for them to identify their natural talents and to 

seek out skills and knowledge to complement 

those talents.  

5. Teach employees to identify their strongest 

and weakest talents. Encourage them to look for 

clues in terms of areas where they might rapidly 

learn, areas of satisfaction and those occasions 

when they have 

spontaneous reactions – 

these are the clues to 

their talents.  

6. Introduce a common 

language for describing 

talent. Make the 

language precise in order to describe the 

differences of how one person is different from the 

other. For example: Margaret is strong in Empathy 

and Tony is strong in Enthusiasm.  

7. Teach employees to spend a minimum of 

80% of their time building on their talents. 

Encourage them to acquire relevant skills, 

knowledge and experience to build on their 

talents. Support them to use the time effectively 

and use a Coach within or without the 

organization for self-development purposes.  

8. Teach employees that only 20% of their time 

should be spent managing their weaknesses. 

Encourage them to use one of their strengths to 

counteract a weakness. If the weakness stems from 

a lack of knowledge or skills give the support for 

them to take responsibility to gain them. Again it 

is also wise to consider the Coaching route.  

9. What other support can you give to your 

employees? Alongside the Coaching route there is 

training, further education, mentoring and of 

course one to one conversations.  

10. And the outcome? Employees will become 

more self-aware and ask themselves questions 

such as: Does this role play to my talents? Who on 

my team has talents which could complement 

mine? Managers will also consider what talents 

might be missing within the team which would 

make it more balanced and how to provide  

Continue on next column – 

experiences for employees to build on talents to 

create strengths.  

Your company will have those employees 

perfectly suited to their roles and challenged to be 

their best at work.  

And remember: Talents + Skills and Knowledge 

= Behavior = Outcomes.  

~ Reprint permission granted by Paradigm Life Coaching, +44 

1624 660230 or by email at margaret@paradigmlifecoaching.com. 

 

Continued from page one – Talent Slippage 

 If so, is that list kept current and regularly 

reviewed at the executive level?  

2. What tools do you have in place to measure 

employee performance? 

 Can you name what talents your jobs 

require for successful performance?  

 How do you match employees to jobs to 

assure performance and satisfaction?  

3. How are you developing your top 

performers? 

 Where specifically do they need to develop 

in order to be more effective, productive 

and challenged?  

 What plans are in place for their 

development, and do they have input to 

those plans?  

4. How effectively are the above 3 answers 

working for you now in retaining your top 

performers, and what improvements need 

to be made - by when? 

Experts in talent management conclude that 

finding and keeping top performing employees 

will rank as a major concern of business leaders 

throughout the next decade. Make a plan to curb 

talent slippage at your company. Focus on 

providing your best and brightest with the 

development they seek to become even better!  

~ Author: Gayla Doucet, People Powered Solutions LLC 

Copyright protected. All rights reserved worldwide. 

 
 

One of the greatest talents of all is the talent to 
recognize and to develop talent in others. 

~ Frank Tyger 
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Managing People For a Positive 

Environment 

ith the beginning of a new year comes the optimistic view of a 

brighter future for our businesses, family, and self. Focus on 

creating an environment that fosters a positive attitude and 

watch your employees become more productive. 

So how can you create that environment? 

Follow these 3 easy steps: 

1) Focus on catching people doing 

things “right” instead of only saying 

something when they make a 

mistake. When you see someone 

helping a coworker or going the 

extra mile for a customer give them 

praise. 

2) Start a “Wins” board. Create a 

poster board with all the employees 

names on it, with columns & dates. When someone does a 

positive thing, mark it on the board. Keep this board visible 

for all employees to see. 

3) Eventually annualize the “Wins.” If an employee comes up 

with an idea that reduces costs, put a value to it and annualize 

the savings. Then write it on the board, put it in your company 

newsletter, and send them a “Thank You” card or note. 

At first it may seem hard to find someone doing things right, mostly 

because we are not focused on that type of behavior. However, after a 

couple of days, you will start to see those positive actions more 

frequently and the attitudes of everyone becoming more positive. 

IMPORTANT: Do not start this “Wins” board and not keep it up to 

date. That is demoralizing for your staff.  

~ Copyright protected worldwide. Gary Sorrell – Sorrell Associates, LLC 

 

 

 

 

 

 

 

 

 

 

 

 

Managing Your Staff With 
Questions 

Asking questions is a great way 
to get your staff involved, 
motivated, and engaged in their 
daily jobs. If you make this a part 
of your daily routine you’ll be 
sending the message that their 
opinion really matters. In addition 
you may get some incredible 
ideas to help your company 
grow.  

 What part of your job takes 
too long? 

 Is there anything that caused 
you to waste your time in 
order to get a task 
completed? 

 What else was wasted? 

 What takes too many people 
in order to complete? 

 Do you have any 
suggestions or ideas on new 
products, services, or ways 
to grow the company? 

 If you owned the company 
what would you do 
differently?  

~ Written for us by our associate Gary 

Sorrell, Sorrell Associates, LLC. 
Copyright protected worldwide. All 
rights reserved. 
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What It Takes To Keep Workers 

How important are wages and bonuses in retaining talented employees? 

Answer: Not as important as other benefits, according to a survey of 352 

employers by the American Management Association. Here are the four 

most cited incentives:  

1. Sending employees to conferences and seminars 

2. Tuition reimbursement  

3. Skills training 

4. Pay for performance  

~ Adapted from Supervisor’s Guide to Employment Practices, Clement Communications Inc., 10 

LaCrue Ave, Concordville, PA 19331. 
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 Reduce Turnover Using Your Daily Planner

tudies show that employees that are appreciated stay with a company longer. Most employers think 

employees leave because they want more money. Simply not the case according to employee surveys. 

Consistently showing appreciation to your employees takes a lot of work and planning. Here is a simple 

method to keep you on track and to show your employees that you care. 

 Take out your daily planner. If using an electronic calendar set the alarm as a reminder. 

 Schedule a weekly meeting with a different employee for the next 12 months. 

 Review the employee’s progress on a project, attendance, teamwork, running 

their department, etc…Do this prior to your meeting. 

 Meet with the employee and review performance with them. Let them know 

how much you appreciate their efforts. 

 Be sincere. 

 Don’t make something up. If you can’t catch them doing something ‘right’ then 

find out how you can help them get on the right track. 

 Keep copious notes. Review your notes the next time you praise that employee. 

(Also good for their annual performance review) 

 Send a thank you card. This is a nice little extra step that really helps take your appreciation to another 

level. 
~ Copyright © Sorrell Associates, LLC – All rights reserved worldwide. 

 

Schedule of Public Courses 
The following courses are being offered to the public by Harmony Coaching & Consulting. Click on the 

associated link for more information on the program or to register.  

Course Title Date(s) Time 
For More 

Information/Registration 

SHRM Learning System® is the 
preparation course for the HR 
Certification Exam 
(Every other Saturday) 

Every Other Saturday 
2/23/13 – 5/4/13 

8:30AM – 4:30PM 

 

 
www.cbu.edu/shrm 

The Accountability Experience™ 

is a one-day workshop that helps 
participants discover the powerful 

personal and organizational benefits 
of individual accountability.  

 May 9, 2013 8:30AM – 5:00PM Click here to Register 

The Coaching Clinic® is a two-
day workshop for executives, 
managers and leaders to experience 
and learn coaching skills and 
competencies. 

October 3 & 4, 2013 8:30AM – 5:00PM 
www.harmonycc.net/coaching-

clinic.php 
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